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Creating OMagicOMoments

360 Systems and Hi-Tech Systems team up to deliver slam dunk video
applications at Orlando®@ TD Waterhouse Centre.

IBC, Amsterdam (7 September 2006) --- Every now and then a traditional product is
thrust into a non-traditional application, producing results beyond everyone®
expectations. That® what happened when the Orlando Magic® sports production team
decided it was time to add sizzle and punch to its traditional scoreboard functions at the

team® home court, the TD Waterhouse Centre.

The Orlando Magic sought a quality, cost-effective solution for playing back pre-
programmed clips or capturing action shots @n the flyGfor immediate playback. Instead
of the typical slow-motion playbacks, the goal was to be able to grab supporting graphics
from a library @n the flyQ and to generate added revenue via scoreboard commercials

during game breaks.

Encore Broadcast Solutions was hired to find a video server and controller that could do
it all and still be easily and affordably installed. 360 SystemsQmageServer 2000, a multi-
channel video and graphics server capable of playing three simultaneous streams of

video, graphics with key, and animations was the best choice.
Mere® what | like about 360@ ImageServer 2000 D it works,Csays Jeff Cameron of
Encore. Ot does the job as well, if not better than a lot of products that sell for five times

the price.O
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For the controller, the production team favored the actiVV Cart Box controller from Hi
Tech Systems. The actiV Cart Box mimics the operation of the familiar Betacart

operator® control panel with access to hundreds of pre-recorded video clips.

What® new and hot about this broadcasting/digital signage application is that the
equipment combo actually created a tape-less broadcast environment in a sports

stadium far beyond the typical replay application.

To make it happen, the entire system was upgraded from a tape-based to a server-
based system, offering the greatest cost/utility, value and versatility. Coupling the 360
ImageServer with Hi Tech® controller provided productivity improvements and a

meaningful ROI.

With the tape-based programming library moved to the 360 ImageServer, the controller
can randomly play commercials as needed, at a moment® notice, without demanding

pre-game planning.

Now, replays on the scoreboard are possible, but the Magic® production team
eventually wants to personalize every replay, e.g. use a specific graphic showing a dunk
shot by a given player that will precede replays involving that player. The 360 server
enables this because it stores a graphics library, can instantaneously call clips up to the
scoreboard, feed them into the production switcher, and be followed up by the actual

replay.

This capability requires a controller feature commonly called a @hot box.OHi-Tech®
actiV Cart Box has the capacity to recall hundreds of pre-planned server clips via
interactive shot keys on its keyboard. Hi-Tech offers the only controller that combines

the ability to create playlists and do shot box work in the same unit.
The 360 Systems ImageServer also provides a built-in key/fill feature that lets operators
key-in additional moving graphics via a completely separate channel to overlay them

onto another video clip B similar to the way a character generator works.
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The Magic production team plans to use the third channel of the server for play-out to
monitors located throughout the stadium B content like event information, commercials,
PSAs ball independent of the scoreboard support activity. The Hi Tech controller has

the unique ability to control all three server channels simultaneously for mixed purposes.

From the Orlando Magic production team to the product manufacturers and installers,
the message was loud and clear b enhancing the entertainment value and revenue
potential of a sporting complex scoreboard system doesn®have to be complicated or

expensive.

About 360 Systems

360 Systems is a leading developer of top-selling technology for broadcasting and Pro
A/NV. The company has a 35-year legacy of delivering award-winning hardware solutions
that bring efficiency and economy to content delivery. With more than 30,000 installed
units around the globe, 360 SystemsCbrands include Digicart™ , Instant Replay” ,

Short/cut? Editor, MAXX2 and the Image Server? family of video servers.

360 Systems is a privately owned corporation based in Westlake Village, California.

More information is available at www.360systems.com.
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